
Appendix 1 
Risk Register for the Provision of Safer Surfacing for Playgrounds and other Recreational Facilities 

 
Risk Score Impact Score: 1 =Insignificant; 2 = Minor; 3 = Moderate; 4 = Major; 5 = Catastrophic Probability Score: 1 = Rare; 2 = Unlikely; 3 = Possible; 4 = Likely; 5 = Almost Certain  
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I P 

1 Funds withdrawn for 
Playground re-surfacing 
projects 

1 3 Withdrawal 
of funding 
under new 
government 

No guarantee 
of spend 
within the 
contract 

1 1         

2 Challenge on award of 
contract 

2 1 Disgruntled 
supplier that 
has not 
been 
recommend
ed 

Alcatel letters 
issued in 
October – no 
challenge 
received 

1 1         

                
 


